LEADERSH$P

HOWARD COUNTY

LEARNING ENHANCEMENT
Safety and Overarching Issues
LE#31

Activity:
Attend an event with “Healthy Families” of Howard County

Location:
Varies

Contact:

Judy Templeton, Supervisor, Healthy Families
Family & Children’s Services of Howard County
(410) 715-3716 x233

jtempleton@fcsmd.org

Objective(s):
Learn about the Healthy Families Program
Observe program participants in a fun setting.

Duration
Approximately 2 hours.

Date
To be scheduled with Judy.



Questions for Interview and CLT Discussion

To the LHC Participant: Be ready to discuss responses to these questions with others in your
CLT. Of course you are free to ask any other questions that come to your mind. After your visit,
turn to the back page and reflect on the experience.

e How does safety impact this agency’s operations?

e What is the financial impact of providing significant safety for this organization?

e How have safety considerations changed in the past few years?

e What safety issues do you see looming on your horizon?

e What challenges keep you awake at night?

e What is the greatest lesson you have learned about leadership?



e What are the three things that leaders in our community could do to make you
more effective?

e What advice would you give a new business leader?

e What do you wish you had learned before taking on the work that you do now?

e What are your hopes for your agency in the future?

LHC Premier Participant Questions:

Notes:



CLT Discussion

What did you learn through this Learning Enhancement?

What do you want to know more about?

Would you recommend this Learning Enhancement to others? Explain

How will this Learning Enhancement impact your future work?



